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Progress This Quarter:
(Includes project committee mtgs, work plan status, contract status, significant progress, etc.)

Project working group continues to meet every week. Items of discussion include project schedule, current tasks, and upcoming tasks.
The literature review and summary of current information provision is completed and documented in the initial tasks 1-3 report. Also
completed is assessment of prior survey work in this area on which to base this project’s survey. Current work includes finalizing edits to
the initial phase report, preparing web survey for motor carriers, identifying target population for that survey, coordinating with other
related survey efforts, and beginning to investigate system requirements and architecture.

Work Next Quarter:

Finalize, distribute, analyze, and document the motor carrier web survey. Prepare and conduct telephone-based outreach to
planners/regulators to get input on needs and priorities. Estimate and document system requirements and anticipated architecture for a
regional clearinghouse. Initial assessment of standards and data collection and communication among providers and consumers of freight-
relevant traveler information.

Circumstances affecting progress/budget:
Loss of key PhD-level project lead. Tasks have been shifted to others. No budget implications, but minor schedule extension is

anticipated.



Gantt Chart:

Mississippi Valley Freight Coalition
Mississippi Valley Freight Traveler Information Clearinghouse

Actual start date (account 144-QU58 issued): Monday, Jan 28, 2008
Actual targeted completion date: Friday, May 15, 2009

16-Month Schedule

Month 1 2 3 4 5 1 6 7 8 9 10 11 12 13 14

Year 2008 2009
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1. Literature review

2. Analysis of current agencies in charge of
relevant information systems

3. Analysis and list of current available
data/information sources to freight travelers.

4. Motor carriers survey

5. Planners/Regulators Survey

6. Estimate System Requirements for
Clearinghouse

7. Data set and proposed standard for data
collection and collaboration btw states

8. Study of decision points for routing

9. Create prototype demo for motor carrier
groups (basic interface and function)

10.Final Report on the clearinghouse and its
contents




