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Progress This Quarter:
(Includes project committee mtgs, work plan status, contract status, significant progress, etc.)

Project working group continues to meet every week. Items of discussion include project schedule, current tasks, and upcoming tasks.
Other meetings include the MVTOC teleconference(s) and the monthly status teleconferences to which everybody who is interested is
invited to call into.

In addition to the progress noted on previous quarterly reports, the surveys both to the motor carriers (web) and to DOT personnel /
regulators (phone) have been finalized and are currently underway. The outreach and contacts have been achieved in collaboration with
each state’s motor carrier associations and the other two MVFC projects with survey efforts. With the postponement of those surveys due
to necessary MVFC coordination, the project has instead progressed further in other key areas. These include the feasibility exploration,
high level architecture, and the web prototype mockup. Each of these are over 50% completed.

Work Next Quarter:
Complete the surveys and analysis. With that information, continue the work on the draft of the concept of operations (data, standards,
operations, routing, etc.). From there begin broaching the high level system requirements.

Circumstances affecting progress/budget:
Loss of key PhD-level project lead; tasks have been shifted to others. No budget implications, but minor schedule extension is anticipated.
With the low response to the web survey, the project team will be reaching out via phone to motor carriers to gather additional responses.



Gantt Chart:

Mississippi Valley Freight Coalition
Mississippi Valley Freight Traveler Information Clearinghouse

Account 144-QU58 issued: Monday, Jan 28, 2008
Target completion date: Friday, May 15, 2009

15-Month Schedule

Month 1 2 3 4 6 1 10 11 12 13 14 15
Year 2008 2009
Task F M A M J N D J F M A

1. Literature review

2. Analysis of current agencies in charge of
relevant information systems

3. Analysis and list of current available
data/information sources to freight travelers.

4. Motor carriers survey

5. Planners/Regulators Survey

6. Estimate System Requirements for
Clearinghouse

7. Data set and proposed standard for data
collection and collaboration btw states

8. Study of decision points for routing

9. Create prototype demo for motor carrier
groups (basic interface and function)

10.Final Report on the clearinghouse and its
contents
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